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Overview of AUDI
The Arab Urban Development Institute (AUDI) is a non-governmental 
organization (NGO). AUDI is the first  large-scale pan-  Arab institute dedicated to 
urban development and municipal cooperation, and it remains unsurpassed in 
this role.

AUDI was founded in 1980 by Arab cities mayors as a regional organization. AUDI 
works across 22 Arab countries, with headquarter in Riyadh, Saudi Arabia. It 
operates as a non-governmental, non-profit organization. Specializing in 
research and training in urban development and municipal affairs. AUDI focuses 
on the economic, environmental, and social development of Arab cities.
Across its 45 years of existence, it has brought together municipalities, urban 
researchers, donors, and international organizations. Its network of 650+ 
municipalities, affiliated with the Arab Towns Organization, represents the 
largest in the Arab region.

1 Arab Urban Development Institute, Riyadh, 1998

TECHNICAL 
SUPPORT 
through 
dedicated 
training and 
advisory 
programsv

01
 

Technical Support

through dedicated 
training and advisory 

programs

STRENGTHEN The 
RELATIONS 
between arab 
cities through 
conferences and 
meetings

BETTER URBAN 
DEVELOPMENT In 

Arab Cities 
Through 

Qualitative 
Research

MEDIATIZE Arab 
urban 
development 
through written 
and audiovisual 
output formats

02 03 04

Preserve the 
MEMORY of 
cities and urban 
development in 
the Arab region

05

Strengthen The 
Relations

between Arab cities 
through conferences 

and meetings

02

Better Urban 
Development
In Arab Cities Through 
Qualitative Research

03

Mediatize
Arab urban 

development through 
written and audiovisual 

output formats04

Preserve the 
Memory

Through urban 
documentation and 
knowledge sharing in 

the Arab region05

AUDI History



In previous years, the scope and impact of Ö?fќƚ work remained relatively 
limited  in the face of multiple  internal and external challenges. To address this 
situation,  Ö?fќƚ President and Director General have determined that an 
important transformation is needed.

The AUDI Strategy 2025 is a cornerstone of this transformation effort. It charts a 
path for AUDI, as an influential  actor, to support cities in the Arab region in their 
efforts to deal with multi -faceted urban challenges.

The strategy, along with proposed programs and activities, was created from 
information gathered from an envisioning workshop with the advisory board, 
benchmarking exercise, and interviews held with key informants throughout the 
process. 

Our Strategy 

AUDI was founded in 1980 by the Arab Towns Organization. As a regional organization, it 
works across 22 Arab countries, with headquarters in Riyadh, Saudi Arabia. It operates as 
a non-governmental, non-profit organization. Specializing in research and training in urban 
development and municipal affairs, AUDI focuses on the economic, environmental, and 
social development of Arab cities.
AUDI is the first  large-scale pan- Arab institute dedicated to urban development and 
municipal cooperation, and it remains unsurpassed in this role.
Across its 43 years of existence, it has brought together municipalities, urban researchers, 
donors, and international organizations. Its network of 650+ municipalities, affiliated with 
the Arab Towns Organization, represents the largest in the Arab region.
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Vision And Mission

Vision
A leading institution that contributes to a better global urban
future through innovative partnerships and collaborative
learning.

Mission
Support municipalities and cities in the Arab region in addressing
their urban development challenges, by providing credible and
impactful policy research products and training programs and by
instigating a culture of collaboration and collective learning.

Arab Urban Development Institute, Riyadh, 2024

A leading institution that contributes to a 
better global urban future through 
innovative partnerships and collaborative 
learning.

Vision
Support municipalities and cities in the Arab 
region in addressing their urban 
development challenges, by providing 
credible and impactful policy research 
products and training programs and by 
instigating a culture of collaboration and 
collective learning.

Mission
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Action Lines

Core Values

Strategic Objectives
Policy research Responsive 

programming
Training platforms Strengthened 

network

To engage in high- 
quality policy 
research on priority 
urban development 
issues faced by 
municipalities and 
cities in the Arab 
region

To diversify 
activities and 
outputs, and align 
them with the 
needs and 
aspirations of 
stakeholders

To contribute to the 
capacity 
development of 
municipalities 
through quality 
training and 
leadership 
programs

To build a strong 
network of Arab 
cities and 
municipalities and 
international urban 
development 
organizations

Credibility Impact Collaboration Innovation
01 02 03 04

3

01 Urban Policy 
Research 02 Capacity 

Development 03 Networking

Arab Urban Development Institute, Riyadh, 2024
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FOCUS AREAS

Municipal Institutional 
Development

Urban Resilience

Local Economic 
Development

Livable Cities

VISION
A leading institution that contributes to a better global urban future 

through innovative partnerships and collaborative learning

ACTION LINES

URBAN POLICY RESEARCH CAPACITY DEVELOPMENT NETWORKING
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FOUNDATIONAL 
ACTIONS

Policy research advisory 
group

AUDI affiliates network AUDI roster of experts
Meetings with relevant donors and 

international organizations

Address book Road show Communication plan

INSTITUTIONAL 
ENABLERS

Tgqticpk|cvkqp"qh"CWFKҲu"
structure and bylaws

Capacity development and 
performance management

Rebranding Business model
Development of 

financial 
resources

MISSION
Support municipalities and cities in the Arab region in addressing their urban development challenges, by providing credible and 
impactful policy research products and training programs and by instigating a culture of collaboration and collective learnin g

VALUES Credibility | Impact | Collaboration | Innovation

OBJECTIVES

- 

on priority urban development issues 

Arab region

align them with the needs and 

aspirations of stakeholders

To contribute to the capacity 

and municipalities and  international 

urban development organizations
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Advisory Board 

H.H Mayor 
Dr. Faisal bin Ayyaf 
President

Prince Faisal bin Abdulaziz bin Ayyaf, 
President of the Arab Urban Development 
Institute (AUDI) and mayor of Riyadh, leads 
efforts in urban transformation and 
modernization. His work aligns with Vision 
2030, focusing on improving quality of life, 
expanding green spaces, and advancing 
Riyadh's global role in business, culture, 
and innovation.

Dr. Anas Almughairy
Director General

Dr. Anas, an urban policy expert, helped establish the Aseer 
Development Authority, advised the Regional Authority 
Support Center, and led an executive training program for 
municipal leaders with the Ministry of Municipalities and 
King Saud University.

Thomas Murphy
Member

A former three-term Pittsburgh mayor, known for securing 
$1 billion to revitalize over 1,000 acres of industrial areas 
into commercial and public spaces. He also served eight 
terms in the Pennsylvania State General Assembly and 
worked with the Peace Corps in Paraguay.

Dr. Fuad Malkawi
Member

A senior urban development specialist at the World Bank, 
Malkawi leads the Spatial Planning Community of Practice. 
He specializes in urban planning, management, and design, 
advising governments and organizations globally, and has 
developed revitalization plans for major cities and regions.

Prof. Yasser Elsheshtawy
Member

An independent scholar and Adjunct Professor of 
Architecture at Columbia University's GSAPP, he is also a 
Non-Resident Fellow at the Arab Gulf States Institute. 
Previously, he was a Professor of Architecture at UAE 
University, leading the Urban Research Lab.

Dr. Neila  Akrimi
Member

Akrimi, with a doctorate in European Law, has over 20 
years of experience in public administration reforms, 
contract  management, and development projects. A 
former lawyer and diplomat,  she is an expert in Euro-
Mediterranean policies, governance, migration, and 
gender equity.

Prof. Robert Cervero
Member

Cervero, professor emeritus at UC Berkeley, specialized in 
sustainable transportation policy. From 1980 to 2016, he 
focused on the link between transportation and land-use 
planning, served as Department Chair, and directed the 
UC Transportation Center.

New members

The new members:
Dr. Lorenzo Kihlgren Grandi ( 
not confirmed yet )
2.Eleanor Mohammed
3. Dr. Fuad Malkawi
4. Prof. Nezar Al Sayyad
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Executive Management Team

Dr. Anas Almughairy
Director General 
Dr. Anas is an urban policy expert, coach, and leader with over 18 years of 
experience, during which he has worked for multiple private, public, and 
international organizations. Prior to joining AUDI in 2022, he managed the 
establishment of Aseer Development Authority and its regional development 
strategy, while serving as an advisor to the Regional Authority Support Center. In 
2018, Dr. Anas led the efforts to design and manage the first  executive program to 
train municipal leaders in a joint venture between the Ministry of Municipal and 
Rural Affairs and King Saud University. Dr. Anas has published multiple research 
and working papers in the domains of municipal institutional development, regional 
development strategy, and urban planning. He holds a doctorate in Metropolitan 
planning and Governance from the University of Calgary.

Dr. Montaser Hiyari
Director of the Capacity Development and Training
An architect and urban planner. Ph.D holder in spatial planning from the Technical 
University of Dortmund, Germany. Worked as a project manager for urban planning 
and urban design projects in many countries. Provided consultancy in capacity 
building for international organizations working in urban and regional development. 
Dr. Hiyari contributed to the development of urban policies and framework in many 
countries.

Dr. Ziad Alameddine
Director of the Urban Policy Research Program
Holds the position of Director of the Urban Policy Research Program at the Arab 
Urban Development Institute (AUDI). Joined AUDI in August 2024 and assumed 
responsibility for overseeing the implementation of the research programƞs 
activities and ensuring its ongoing alignment with AUDI's Vision 2025 while 
supporting the transition towards AUDIƞs progressive Vision 2030, ƠThe LEAPơ. An 
Assistant Professor of Urban Planning and Design with over 26 years of academic 
experience. A Chartered Member of the Royal Town Planning Institute (MRTPI) 
since 2016 until now -  the United Kingdom. Conducted numerous training 
workshops focused on enhancing the skills and capabilities of municipal staff in 
urban development areas related to improving the urban landscape and creating 
more human-centered environments across Saudi cities. Supervised several 
international training programs for municipal leaders in Saudi cities held in the 
United States, the Netherlands, Austria, and Sweden

Review content



Organizational Structure
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Executive Board

President

General Director

Advisory Board

External Relations Officer
AUDI Consultants

Financial Controller

Office Manager

Coordinator

Specialist

Assistant

Coordinator

Specialist

Assistant

Coordinator

Specialist

Assistant

Human Resources 
Officer

Financial Officer

IT Officer

Operations Officer

Support Staff

Networking 
Program

Policy Research 
Program

Director

Shared Services

Manager

Capacity 
Development 
Program

Director

Media Officer

Director



Programs & Activities
�‡ Urban Policy Research

�‡ Capacity Development & Training

�‡ Networking


